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KU level:

LT (Rector and leader team)

Vice Director for KU-IT

Vice Director for Research and
Communication

Fglgegruppe for datamanagement

Faculty level:
Faculty Research support
Leder of faculty research support

Important researchers with
experience in data management

Key resistances

Awareness of existing knowledge in
organisation

Awareness of gaps in support of RDM in
organization

Accept of gap between reseachers and
KU-IT

Listing of currently needed RDM
processes

Design of organization for RDM support
LT accept of the need for organization

Key Resources

Those responsible for KU’s web
Perhaps LT (changes in
organisation)

Perhaps Some in Faculty Research
support because some are not fond
of (more) centralisaton

Coordinator for RDM at KU

KU-IT key persons

Secretary for fglgegruppen
Research support persons with RDM
experience

Researchers with RDM experience

IT-services and systems
Communication channels

Make datamanagement easy

e Easier access to helpful support
e Easier management of data
e Easier choice of right tools and

storage solution
Easier access to the right
storage

Less loss of data

Enabling of citing data in a
structured way

Compliance with GDPR

Compliance with institutional
policies

Researchers
Research support staff on all levels
Institute managers/administrators

Students getting easier access to data

B

Channels

Central and Faculty Research support
staff

Direct mail

General Awareness campaigns

Part of new strategy

Direct support inquiries

Websites

Roadshow

Researchers in general
Researchers leaving KU

KU-IT

Cost Structure

¢

Revenue Streams

Currently a quite "hidden” expence for handling data
Institution has to agree on cost /support model

Compliance with funders requirements: more re-use of data
More focus on documenting data can give more value to data collected in future
Hope for accept of expences for RDM in funder budgets
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